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My Saskatchewan Background

s Peat Moss -2001
s Saskat chewan Constpeoozti o
s Seed Growers - - 2003
s Saskatchewan Industry & Resources
(Cluster Planning & Launches - 2003)
s Education: I Regional Colleges - - 2003

s Saskatchewan Rising: Managing Growth -2008
s Sask Tel - 2010
s Solvera Solutions 1T 2013

s Saskatchewan Professional Planners - 2016
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The
Future



Trend Areas

1. Technology

2. Economic

3. Social/Cultural
4. Demographic

5. Political/Legal

lfechnology is tre ckg.e o f
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Major World Economic Eras

1. Hunter Gatherers
2. Agricultural Age « - (20% to 2%)

3. Industrial Age
% of Jobs:- 1900 1951’ 1986 1999 2005 2008 2015

In' Production : 69% :53% 30% 15% 13% 11% <10%
4. Information-‘Age

A whole-new set of opportunities
and challenges...
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The Life Science Revolution

s Leukemia Is actually 500 diseases
- moving-to customization

s 1991101996 - I from 4,000 to
500,000 patent requests involving
genetics: I products-coming: now

s Cow gehaome sequenced-in 2009
s Biosecurity / Traceability / $$$$
s Potential for large impact on

Beef Industry T Changing the
HERD ment al i tye &! Ne
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The 5™ Economy
l-sc - Coml nge
The-Age of Innhovation
A-combinati on of

g DNA I The-Life Science revoiution

g Big Data evolving to predictive intelligence

g Robotics-& Process Automation in Blockchains
g Nanatechnology & new lessons-learned

Driven: by = Customization &
New levels of- Customer Collaboration
Big Opportunity 4 Advanced
Manufacturing!
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Economic Success =

Technology X Resources

New Technology comes from
Collaboration, and-now, new. tools!
Maximum potential

for innovation &
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Cappuccino? Caffe Latte?
Cafe Au Lait? French Vanilla?

Mocha? Chocolate Almond?
Espresso?  Regular?
Hazeinut? Trod?

"
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s NEW specialized customer streams
(think frozen-pizza):

- More classes in future?
s Niches +. EX:Grass: - --fed butter-coffee
s Milk-Protein Concentrates
s Amino acids for-specific diets
Big Future - Potential for Functional Foods:
NANO RESEARCH T NEW PRODUCTS
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+

c“a“ge

Change-results:in : botn

opportunities-and threats
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The key to managing change:is
determining how: to react to-it. .

s Actions-to embrace opportunities
s Actions-to minimize or avolid threats
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Industry Transformation

World markets - - finding your fit (more options)
New Methodologies:

-Internet of things 1T Complex Herd Mgt.Records
-More complex logistics 1 Traceability - $$$ ?
-New Technologies: mobile/remote/transforming
-Precision feed / health 1 Targeted treatment?
-Sustainablility:  biomass/wind/solar 1T Revenue?

Consumer attitudes in flux and splintering

Reducing costs 1 collaborative automation
Big wins in client satisfaction possible I
Interactive knowledge transfer - collaboration
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